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Yang.e 1
Zear General McClellan:!

&~T the recuest of a mutual frienc, - am writing to pro—-icde vou
wita my persona. mi_itary assessment of vour recent Peninsu.a campalign
against tae Confecerate States, varticularly wita regard to tae
de-e_cpment and conduct oZ tae Union strategy. I have made an
extensi-e scientific study of warZfare to derive those fixed anc
eterna. D»rincip.es waich govern its conduct. Those principles are

summed up 1n Tae Art of War® and are ansolutely indispensable to

(1]

misitary lass of 1845;, you
studied my wor< at the Academy and wi_l recognize tae references to it
in tais _etter. The comments waich fol_ow are truly ofZered in the
hope that taey wiZl be wel’-received and lead to greater success.
Political and Military Considerations. War may be proper-y
uncerta<en for a variety oI reasons to include reclaiming or celencing
czrtain rights - as in tais case in waica the Union see<s to upholc 1its
sovereignty over tiae Confecerate States. O0Of course, tae purpose of
tae war will influence 1n some degree the nature and extent of eZlorts
and operations necessary Zor the proposed end.? Clearly, tae Souta 1is
in resel_1ion anc las ceclared itsel to be separate anc independent.
“t coes not intenc an oZfensive war and cannot be delfsated bv a
Cefensive strategy Tae Union’s purpose dictates that it pDursue an

ofZensive war aimed at congquest. An invasion whica carries tae war to

Zditor’s note: Tais _etter IZrom Antoine Zenri Jomin:z,

arparently written sihortly after the Peninsula Campaicn in 1867,
was recent_y <iscoverecd oy Genera. McC_ellan’s grsat crancson “t
1s reprocucecd here without change. I have accéed footnotes to cite

taose Dortions oI Jomini‘s work to waich ae refers and to maxe
comments on T1e matters yresented.

-Antoine Zenri Jomini The Art of War. Trans. G.Z. Mecdell
and W ? Craighill ?2ailacelphia. J.3 Lipoincott & Co , 1862
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Nang-e 2
tae Souta 1s tae oest means for accomolishing taat goal.
Tae first care of a Commander ta<ing the Zield shoull oe to agree
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and Presicdent Laincoln saarec some uncerstanding of tne caaracter o3
war, 1t was nct complet2. The war aad to be and wou_d be one of
invasion, out wou_l it oSe prudent and cautious or bold and
ad-renturous?® After tae Union cefeat at the Batt_e of First Manassas,
tnae Presicent was eager for military Drogress. For political reasons,
ae needed military action to maintain Union support, and ae neeced 1t
soon. Tae Presicdent ¢id not want an
and tnaat decision belongs to tae realm of statesmanship.’ Your failure
to aeed tae 2President’s admonition for speed caused him and otaers to
gquestion your strategic decisions and contributed to his subsecuent
action to Zerach a critical part of yvour command.?

“n acdicion to po-itica’ considerations, there are otlaer
signiiicant considerations whica do not belong to divlomacy, strategy,
or tactics out inZluence the concuct oI war. Military »olicy embraces
a_l those Zactors.’® Taey inclucde the opposing nation’s vassion,
military syscem, immediate means and reserves, financial resources,

tne asni_ities of tae army commanders, and resources and obstacles of

e ery kind Zikely to oe met which are not included in diplomacy nor

“Comin1i 59.
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McClellan wantecd to avoid a long, »2itter conZlict. Zis coal
s reconci.iation »etween tae Union anc the Confederacy. Ee
ereZore wcu_ld cdevise a strategy aimec at oringing tae war tc a
1¢c< conclusion witnl minima_. casua_ties on 2o0ta sices -n tnais
spect, 2al1s avprcaca was indirect, much Zike taat of Licell ZHart
O



strategy. Tae South 1s figating for its incependence anc a1as a

greater military tradition taan the Union. It has raised a large army
anc aas an educated and experienced mi_itary leacersail) On tae otaer
aand, 1t nas comparatively few industrial or financ:ial resources. Its

economy 1S Drimari_y agricultura_ anc dependent upon Ioreign trade.
Zt cannot caa_lenge the Union’s control of tae sea and aas a muca
smaller poou_ation. There are no fixed rules on suca subjects excent
to odbtain <mow_edge of tae cCetails anc to taxke them into consideration
1h tae arrangement of all plans. General Winfield Scott’s "Anaconda
?lan” rests large_vy on these factors and, if continued, should
contriosute to acaieving military victory but cannot suostitute Zor
offensive action.?®

Development of Strategy. As I nave stated, war is conducted
accorcing rLO tae great Drincip_es oI the art; however, great
ciscretion must oe exercised in the nature of tnae operations
uncertaken as 1t will depenc on the circumstances of the case.!! Asice
from the political and military policy considerations mentionec, the
art of war consists of five principa. parts: strategy, granc tactics,
logistics, tactics, ancd the art of the engineer - Strategy, whica 1s
tae caief concern of this corresponcence, encompasses the entire
taeater oI operations and cetermines where to act. -t 1s the art of
ma<ing war on tae map and includes selection of tae theater of war,

tae cdecisive points, tae zone of operations, tae osjective point, tae

(]

strategiz Zronts, the _ines oI operations, bases of operations,

®Jemini ancd McClellan woull agree taat Scott’s “"Mananian®
approacn oI a nava. blockade would noct alone compel peace or
eso_ve =Zne ccnil_ict.



Nang-e «
maneuters, sieges, entrencaed encampments, and diversions P

Zn re-iewing tae strategrs vou deve_oped for tae campalign, 1t must
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creat inf_uence upon the direction oFf lines of operations.'’ As
Commander of tae Armv o the Potomac, Washington was already
estaon_isaed as your Dase of operations. It was tae place from which
to obtain reinforcements and rescurces, IZIrom whica to start vour
oZfensive, and to waica to retreat when necessary. Your taeater of
oDerations cou_d not leave taat base unprotected. Yountains occupiec
tae western Zace of tihe thearer, and tae sea occupled tae eastern
Zace. The Confederate forces were encamped near Centervil’e anc
Manassas to tae south blocking your Army’s Ddatih to Richmond which
otaerwise was on.y 90 miles away.

In strategy the choice of objective points will generally depenc
upon tae aim of tae war, tae character whica po_itical or otaer
circumstances give 1t, and upon tae mi_itary capaosi_ities of tae two
parties -° While tae geographic position of the capital, the political
re_ations oI tae warring parties wita their neigaoors, anc taeir

ctive resources shou’ld not be consicdered in figating batt_es,

raso
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hev are intimately connected -vita plans of operations and may

al

etermine wietiser an army saocu.d attempt to selze a hosti_e capita.. ”

£

Tpe greatest ta_ent of a general, and the surest hope ¢ success, lie
in some Zegree 1n tae caoclce o7 objective points ! Xe must determine

the relati—re ad-antages and cdisacvantages Dresentec by different

Y“Jomini S.-2
"See Jomini 7°.
“Jomini 82.
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Nang_-= S
operations. Sinfe your aim was oIfensive and the Souta had no a_lies,
yYCu Ca0se RFichmoni as dur ooljectiye point 2o0ssession of the hostils
capital would compel an snemy to make peace. ® 3ecause of tae
Treximity OZ tas capita-, vou could reasonasly expect to reaca it
witaout intermeciate ocbjectives in only a matter of days.

Tne one great fundamenta’ Ddrinciple under_yving a’. tae operations
of war 1s to throw the mass oZ one’s forces upon tae decisive point.-~
Thus, tarouga strategic movements, you may sudden_y caange the Zront
Or cause tae eneamy to separate his Zorces a__owing vou to throw tae
mass oI the army successively upon the cdecisive poincs o a theater of
war and also upon tae communications of tae enemy to the fullest
extent possib_e without endangering your own communications.
Simi_arly, one can and saoculd arrange the mass oI Zorces so taat they
are not on.y tarown upon the cdecisive point, Dut that thev engage at
t1e proper time and wita energy -° Walle tais Drincip.e 1S simp_e 1in
concedt, it 1s not simp-e to app-.y. Even when one recognizes tae
decisive Doint, 1t 1S not easy Lo recognize tae decisive moment.

sn1us and sxperience are evervything and mere theory 1s of Zittle
~ra_ue 1n jucging the _atter --

The art of giving »proper direction to the mass of forces 1s tae
nasis for strategyy, and in every strategic movement, the cuestion Zor
cecision 1.l a.jays De wietier to maneuver to tae right, to tae _eft,
or Cirectly in Zront.-- Tae Union’'s commanc of tae sea presented an

orption cf cacos:ng a -ine of operations and zone of operations whic:x

-'Jominl 62
-‘Jnitec 3zates Military Academy Zominl, C-_ausswiltz =nC
Szalisfizn 'zst Point, 13357, 3.



llang_e
wwould arcid overianc maneuver tarouga Nortaern vVirginia Saips cou_d
transport tiae army direct_v Zrom Wasaington to tae Yirginla DTeninsula
_ocated netween tae Yor< ancC James Rivers. This strategic line would
enas_e tae Union to outi_ank tae Confederate army anc march up tae
peninsu_.a on tiae capita’l before stifZ defenses could oe predpared.
McDowe.l’s, 3an<’'s, and Fremont’s forces would remain near Wasaington
TO Drotact tae onase o0 operations and tie cown tae nearby Confederate
armyv. Tals wou_d prevent tae Confecderate army from maneuvering to
mass 1ts forces art Richmond, or at _east, permit McDowe__ to attac< on
their rear and flan<s 1f they <id maneu-rer

A_though operating in the enemy’s rear i1s not always safe due to
tae dangers to cne’‘s own _ine of communications and lines of
oberatlons, your strategy seems well-conceivel. Union commanc oZ the
sea was comp_ete and thus lines of communication, taat is the routes
ostween diZlerent parts of tae army, thouga deed lines were secure
saould a line of retreat De necessary The Zlanks of the army would
oe protected by rivers as i1t proceeced up tae peninsula toward tae
objective. This strategy did, however, give the ConZeclerate army
incerior _ines a._.owing them to maneuver in a shorter pericd of time
tian your Zorces could a_ong 1its exterior _ines.

In maneurering to the Peninsu’a, you seized tiae 1nitiative
Ta<ing tae initiative 1s a_most alwavs an acvantage, Darticular-y in
strategy -- Tae initiative al_ows you to mass Zorces at the decisive
Doint You <new where that cecisive point was and could maneuver to
get vour forces taere at a time vhen taev woull be decisive. Tae
Confecerates, not aa"ing tae initiatilve, could 2Jn.y guess at tae
decilsive Do1nt anc tae cecislte moment Yorally and po.itical_ v,

ta<ing tae 1nitiatie 1s ad-rantagecus as velLl Zt carries tae Jar tc




ang_e 7
the enemy ‘s land diminisaing 1its resources vhi_e conserving yours. -t

also e’levatass tiae mora.e 0Z your army and genera.-.y dedresses the

eneny
Conduct of the Campaign. The _ogistics of the maneuver Zrom the
sea 1n ADri_ went we_l, and the _anding was uncpposec. Once your

movement was detected and your aim perceived, the Confecderate army
under Joseda Joanston Degan to move to protect Richmond, and Stonewall
Jackson’‘s forces initiated a campaign in tae Shenancoah Valley to
Drevent McDowe_.’'s army from moving to pursue Joanston and support
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toward Ricamond by detaching aim from vour command.?® Despite tae
souncness oOf your strategy, and i1ts boldness in strategic concedt, the
President ci1é not share coniidence 1in 1t and wou-d not ris< sending a
_arge part of Wasaington'’s defensive Zorce on tae ofZensive at

Richmonc. Tais 1llustrates tae acvantage that a sovereign aas over a

general who 1s aimse’f not the head of a state. A sovereign 1is
responsin’ie only to aimse_f Zor his bold enterprises and may dispose

0% tae all the puplic resources for attainment o his end.*®* The U S.
governmant should nave chosen 1ts ablest general anc taen _eft aim

free to wage war accoréing to scientific Dprinciples —° Aosent taat,

-*3efore ¥cClellan’s maneuver, Linco_n had cone so far as to

raise the cuestion of ¥cClellan’s _oyalty to tne Union =
specilica’’ly directed taat sufficient fcrces be retained in
Washington Zor its dcefense. 3ecause of Jac<son’s diversion,
Zincoln was not satisZfied oI Wasnington’s safety without tne
cresence ¢I McDowell’s Zorces. Bruce Catton. The Armv oI tae
2otomac: r Linceln’‘s Army Garden City Doubleday & Co 1962.
100, 103.

““Jomini <=7

- John Sav “Jomini Makers of NMocdern Stratea- Trom
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S Sun TIu would agree See Samue’l GraiZfita. Sun Town Tre Zrt
cf Uar "eww York Oxfcri Uz, L97_ 53



w

Yangle
the best a general can do 1s to convince the sovereign of tae puroose
anc. souncness oI the strategy to minimize the like_i1hool of medcling.
Your error in tais regard ~ies in Zai_.ing to reach a como_ete accord
on tae conduct of war or in odbtaining Iull autaority to conduct it

Once _andel, tae army immediately set out Zor Richmond While
regrettasnie taat time was lost because the weataer was wet and tae
roads cdifZicu_t, your Drogress was satisfactory until you reacaed tae
Confecerate entrencaments near Yor<town. The ConZederate position
there was supported by severa. dozen heavy naval guns. Instead oI
2ringling up your siege guns, you cou.d aave attacked the nosition or
maneuvered to force the enemy to retreat. Even 1f a siege was
necessary due to their Zortified position and tae tareat 1t Dosed to
your line of operations, a detacament cou_d have maintained tie siege
while the army continued toward Richmond.-’ That 1t too< a monta to
prepare for tae siege 1s intolerasle. The importance 0 maneuering
to the peninsula was to strike Ricamond in the rear of tae Confederate
army with tae mass of your forces. Delaying for such a long period
would allow the Confederates tOo move troops on taeir interior lines
anc prepare taeir defenses so vou would no longer oe striking their
rear This 1s just what Johnston was doing during taat monta Tae
Funcamenta. 2rainciple oI War requires tiaat the masses be thrown upon
t1e decisive point at tae »proper time. Your celay at Yorktown al’owed
that optimum, decisive time to slip away. Once vou were Iu__y
prepared to attac< at Yorktown, the Conifederates fell bac< around
Ficamon<, hatving gained tae time thevy sougat.

You taereafter continued tae marcn to witaln six miles of
2ichmond anc estanlisned nositions on tae east a.ong your line of

operations. After a brief ConZederate offensi-e at Fair Oa<s, you

-"Jomini 60



Nang_.e 2
again reacied your siege guns, celaying your attac< for nearly anotaer
monta Gi--en suca time, tae defense 1s not witaout adr-antages.
Attac<ers must Cross any oonstacles constructed oefore reacaing tae
enemy _1Nes Moreover, waen wisely conducted, a cefensive war may 2e
acrive, ta<ing tae oZfense ar times to seilze weak points in tae
enemy ‘s _ines.-® Using his interior lines, Zee brougat Jackson’s army
to Ricamond and seized tae initiative oy attacking vour raight Zlank.

Tae resu_ting series o battrles (Seven Days Battle) Zorcec you to

raot- L ¥4
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reat to ase on the James River.
McDowe .. to attack tae Confederate rear, nor reinforce you.
Ultimately, he recallec the army to Wasaington, p»roducing a strategic
failure.

Conclusions. The ¢reater or less activity and bo_dness oI the
commanders of armies are elements of success or Zai_ure which cannot
be suomitted to rules *° In the final analysis, your strategic plan
was we_l conceived, demonstrating bolc strategic gualities. By taxing
the initiative and maneuvering your Zorce, you were able to get witain
six mi—es oI tae enemy capital without Zfigating a onactle. Your
movement up tae Peninsula, however, was too s_ow to reach the cdecisive
voint »efore the Confederates, an initia’ mistage. JNevertaeless, 1if
vou aac maintained the initiative by starting the siege, you still
m-_ght nave drevailed. Your failure to do so was a seconc mista<e.

You anticipated tane ConZederate movement oI Zorces from Mortaern
Yirginia cut Zailed to anticipate Dolitical decisions countermancing
IZcdovrell’s f£lan<ing maneuver Taat cecision grew from wvour failure td
aporeciate his concern for tae safety of Wasaington and to Zu-ly

Dersuade tae Presicent of tae merits of our strategy You opear tnae

- Jcmini 6o-7.

- Jcmainy 37



Nang.e .0
resoonsibi_ity f£or the Zirst two errors anc 31are respcensibility for
tae last. ZIronically, 2ad you cone what the 2resident vanted ov
moring swiftly or aad ae done wiaat vou wanted oy sencing McDowe__, the
resu_ts wou_d aave oDeen more Iavorab_e Each acted to Zrustrate tae
other.

Al creat men _earn frcm taeir mistakes. Acdnerence to the

scientific principles of war will procduce gererals oI suificient skill

to ran< only ater tacse natura’ masters of tie art of war.-*

Your humole servant,

Antoine Henri Jomini

Unitec States Military Acacemy _d.



